
Your Name:___________________________  Team:________________________ 

Additional members and overall comments on back of page! 

Team Member Evaluation 
 
Please fill out one evaluation for each member of your team, including yourself.  

• Dependable. A dependable team member makes commitments to perform some part of the work and will finish that work competently and on time. 
• Constructive. A constructive team member puts the interest of the group before personal ambition and ego. A constructive team member participates in 

discussions that lead toward a good outcome, rather than trying to show off. He or she help the team achieve a good result, rather than trying to look good. 
• Engaged. An engaged team member takes an active part in the work of the group, including discussions and individual work. 
• Productive. A productive member finishes a lot of work, and contributes their share to the work of the group. 
• Asset. Each member should contribute some particular skill or knowledge to the group. A member is an asset to the group if they contribute something of value. 
 
Attribute Rating: 1 = not at all; 2 = somewhat; 3 = typical or average; 4 = more than typical or average; 5 = extremely 

 
You as a Team Member: 
 

Attribute Rating 
Dependable  
Constructive  
Engaged  
Productive  
Asset  

 
How would you describe your contribution to your team? 
 
 
 
 
 
 
 
 
 
Any problems about yourself you wish to explain? 
 
 
 
 
 
 
 

 
Other Team Member Name:___________________________ 
 

Attribute Rating 
Dependable  
Constructive  
Engaged  
Productive  
Asset  

 
What is the most valuable attribute of this member? 
 
 
 
 
 
 
 
 
 
Please explain any problems with this member. 
 
 
 
 
 



 

 

Other Team Member Name:___________________________ 
 

Attribute Rating 
Dependable  
Constructive  
Engaged  
Productive  
Asset  

What is the most valuable attribute of this member? 
 
 
 
 
 
 
Please explain any problems with this member. 
 
 
 
 
Other Team Member Name:___________________________ 
 

Attribute Rating 
Dependable  
Constructive  
Engaged  
Productive  
Asset  

Other Team Member Name:___________________________ 
 

Attribute Rating 
Dependable  
Constructive  
Engaged  
Productive  
Asset  

What is the most valuable attribute of this member? 
 
 
 
 
 
 
Please explain any problems with this member. 
 
 
 
 
ADDITIONAL COMMENTS ON TEAM: 

What is the most valuable attribute of this member? 
 
 
 
 
 
 
Please explain any problems with this member. 
 


